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Montego Pet Nutrition's organogram is a graphic reflection of our organisational structure, which illustrates the relationships among departments, managers/supervisors,

and subordinates in a vivid and brief manner

Purpose of the Organogram and reporting lines:

- Clarifies roles and responsibilities in a schematic presentation
Facilitates efficient communication and collaboration
Enables effective decision-makin
Increases accountability of all role players in the organization
Enables effective resource allocation
Ensure a clear chain of command and accountability

NOTES

Itis in no way intended to indicate that one position/person is more important than another and the main purpose is to provide a structure for decision-making and communication within our organisation.

General notes:
= Names of staff are indicated in all managerial positions.

* No names of staff are indicated on the Non-Manageral Team, as the large amount of names will make it impractical to respresent schematically.
= Positions in the Non-Mangerial team are sorted alphabetically, and has nothing to do with “importance”, “levels”, etc.
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